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... Initated by SDC program office Beirut

... funded by SDC, total cost CHF 615°000.-

.. Implemented by UNRWA, field office Beirut
.. timeframe Feb 2011 — Nov 2011

my role: junior cash expert
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Project goals

W Improve the living
palestine refugees
accommodation

“u PiIQt broject for the,L ,Self Help approach”

of the yérall renovation cost for UNRWA




Ein El Hilweh Camp, Saida Area

Approximately 65°000 palestine refugees on one
square kilometre > high density

High unemployment, 85%
Extreme poverty
Factional differences

No construction by UNRWA for 7 years
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Beneficiary selection

-m Based on the poverty study of AUB 311
- “have been selected for a first evaluation, inclédir

t@@hnical_and Socio-economic criteria

The 36 most vulnerable families were included in
”the shortllst for a detailled evaluation
Ao
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9 families had to be excluded ,14 families were
h

1

7 added to the program
j(l | B TARM

CA total of 41 families including 178 individuals are
flnally selected 7




Technical criteria
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Many structures are in a bad shape; soaked concrete slabs with corroded
steel reinforcement are dangerous and bad for the health...




Hot in summer, cold and wet in winter; leaking zinc roofs have to be
replaced by concrete slab supported by new columns




Kitchen and toilets are often in bad condition and need to be repaired
or replaced




To improve the quality of living we decided to include one boiler per family;
cost approx. USD 200.-
This kitchen serves a family with 4 children.
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Soclo-economic criteria
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Different family types are included in the project;
here for example a father (blind on one eye) with his son; the shelter is in
bad condition and can be repaired for USD 5’300.-




This family, 2 adults with 4 children is living in only 1 room. According to
UNRWA standards they are entitled to 3 rooms. The shelter will be partially
reconstructed for an amount of USD 13°400.-




This woman is disabled and has not left her shelter (2"d floor) for 7 years.
She lives in one room together with her husband and 1 son (14). The
shelter is in rather good condition and can be repaired for USD 3°400.-




Planning + Individual Project
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Highlight 1: Signing beneficiary agreements







Highlight 2: 1st Payment after 4 months of hard work
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Challenges




Essentials for an upscale
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